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FUTURE PROOF

Find odt whatthat looks like
for your business!

REFRAME YOUR
FUTURE POSSIBILITIES!

I There is more and more pressure

on businesses to do things differently

« Clients that expect you to be more sustainable.
« Be attractive for younger generation
to get and keep talent.
« More laws coming into effect like CSRD.
« Andyou may feel the need to do things
different yourself.

Become a conscious business and be successful
with all your stakeholders! I

What if becoming
a conscious busmess. "
leads to mere @nergy.
and success and make
running the organlzatfa

more easy and fun=g -.-3
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THE CONSCIOUS BUSINESS
DESIGN SPRINT

With this workshop you will find what a
future proof business looks like for you.

As aresult, you will have:

« A Company Higher Purpose that activates.

« Scenarios for the near and longer future.

« Ananalysis of the effect on your stakeholders.

« Animplementation plan on how to do good for
all your stakeholders.

How we work/Set up and dynamics:

« Interactive with creativity enhancing techniques
- Energizing and fun
« Inspiring with business cases

Our role:

« Guide and share expertise
« Learn from best practices
« We pave the path and a clear road will emerge

Benefits for you:
Save a decade of trial and error!

WORKSHOP PROGRAM

Question:
“How can our business be future proof
and do good for all our stakeholders?”

Results:
Conscious business implementation plan

1. ASSESS PURPOSE

Purpose status

2. DISCOVER PURPOSE

Higher Purpose

3. DEFINE SCENARIOS

BLOCK ONE

Conscious business
possibilities

- RECAP -

Conscious business
possibilities

BLOCK TWO

4. DEVELOP IMPACTS

Gap analyses

5. DELIVER
IMPLEMENTATION PLAN

PRICING

As two session in-house workshop 0C
Pre assessment

Day one:

« Assess Purpose

« Discover Purpose
« Define scenario’s

Day two:

+ Recap

» Develop impacts

« Deliver implementation plan

As 24 hour retreat (excl location cost) m

Pre assessment

We will go through the same steps.
Starting in the afternoon and finishing 24 hours later.
Staying in the flow with moments to reflect

Conscious Business

Tel +31650255023

Mail info@consciousbusiness.com
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